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mini-MIBA Woescran «MeHepKMEeHT»

Mini-MBA «MeHepXMeHT» - 3TO rofoBasi nporpamMmma obyyeHusi, kotTopas BkrtodaeT B cebst Hanbonee

NpYMeHsieMble METOOMKW, 3anoxeHHble B nporpammax MBA. Oby4yeHne nponsBoguTcs B 04HOM dhopMe, Nog,
PYKOBOACTBOM OMbITHbLIX NpenofgaBaTenen-npakTUKoB.

lMpoyecc o6yyeHus1 NTOCMPOEH Ha peweHUU NnpakmuYyeckux 3aday Baweli komnaHuu,
6nazo0daps yemy Bbi nonyyaeme pe3ynbmamsl yxe 8 npoyecce o6yyeHusl.

Uensbto nporpamMmmbl ABNndeTcd nonyvyeHmne meHegxxepamm CUCTEMHbIX 3HaHWI N HaBbIKOB AN4

pas3suTUA 1 apPEKTUBHOIO yrnpaBneHns KOMMepPYeCKON opraHnsaumnen.

K yyacTuio B nporpammMe NpUrnawialoTcs: pyKOBOAUTENMW MarbiX U CPEQHMX KOMMaHMWIA;

MeHeKepbl, HaLerneHHbIe Ha KapbepHbI POCT.

—_

lNpozpamma mini-MBA «MeHedxmeHm» paspabomaHa coemecmHo ¢ CaHkm-llemep6ypackol
Akademuell mon-meHedXMeHma, npu y4acmuu rpogheccopckKo-rnpenodasamesibCKO20
cocmaea Akademuu HapodHozo Xossilicmea npu lMpasumenbcmee P®, Ha ocHoee
pekomeHOayul k npozpammam MBA.

Pe3ynbraThl 06yyYeHus:

NoHMMaHNe MeXaHU3MOoB 3¢hdeKTUBHOTO DYHKLIMOHMPOBaHUS G3Heca B KOHKYPEHTHOW cpeae;
oBniageHue NpakTUYecKMMmN TEXHONOMMSIMU GU3HeC-NNaHNPOBaHUs, ynpaBneHns buaHec-
npoLeccaMu KOMNaHu1, ynpasneHusi puHaHcamu, ynpaBneHusi NepcoHanom, paspaboTku
MapKeTUHIOBOW CTpaTernn npeanpuaTus.

MpeunmyuectBa 06yyeHns no nporpamme mini-MBA B LLikone BusHeca MBEY:

CUCTEMHbIE 3HaHUs B 0bracTu ynpaeneHmem npeanpusaTnem;

npenofasaTtenu — npakTukyoLme cneumanuctel u3 MBS, Akagemun HapogHoro xo3siictea, CaHKT-
MeTepbyprckon akagemumn TOlMN-MeHeMKMEHTa, a Takke nydline aKkcnepTbl VkeBcka;

nporpamma oby4yeHus BKIIOYAET peLleHne NpakTUYeckmx 3agad Ha Bawem npegnpustum (obyyveHne
COTpy4HUKa + nonb3a Ans KoMNnaHun);

nornyyeHue pesynsTaToB yxe B NpoLecce 00y4eHus;

crnegywoLwmi Wwar Ans ycnewHowm kapbepsl;

00beKTMBHas LeHa oby4yeHus;

OVNIIoM rocygapcTBeHHoro obpasua o npodeccuoHanbHol nepenoarotoske «MeHegKMeHT
opraHusaLmmy.

MpogomkutenbHocTb 06y4YeHuUn: 12 mecsueB (40 AHEWN OYHbIX 3aHATUI)

¢opmaT OﬁyquMﬂ: OYHble MOOyNnn + CaMOCTOATENIbHOE peLleHne Kencos Ha npumepe Bawen
KOMMaHuw.

CtoumocTb nporpammbl 85.000 py0.
(Bo3mOXHa paccpoyka Ha 10 mecsueB)

Havano 3aHaTtumn: 5 oktabpsa 2012 roga

Bonpochkl u peructpauusa Ha nporpamMmmy no tenedoHy: (3412)43-03-96,

business_school@mveu.ru
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Y4ye6Hasa nporpamma mini-MBA

Mopaynsb 1. dkoHoMuka. BBeaeHue B ynpaBneHue
e MakpoakoHoMuKa
e OKOHOMMKA KOMMEPYECKON OpraHu3auunm
¢ OcCHOBbI MEHEO)KMEHTA

Moaynb 2. lNMpoueccbl B opraHM3auum
e [lpoueccHblii noaxoq B ynpaeneHun. OnucaHue, onTumMm3aums u ynpaeneHue 6usHec-npoueccamm.
*  ¥YnpasneHue npoekTamu
¢ ¥YnpasneHue kayecTBoM. TexHonoruu Lean Production

Moaynb 3. OnepaTMBHbIN MEHeAXKMEHT
e YnpaBneH4YecKun LUmKn
e LlenenonaraHue, nnaHnpoBaHue
» [enernpoBaHune NONHOMOUUIA
¢ KoHTpornb UCNonHeHns
*  KoopauHauus gestensHocTu
e OpraHusauus n BegeHne CoBeLLaHnn 1 rpynnoBon padoTbl

Moaynb 4. YnpaBneHue comHaHcamu
¢ OUNHaAHCOBbLIN MEHEAKMEHT
*  YnpaBneH4yeckun y4eT n Byxrantepckuin yyet
e AHanus dhrHaHCOBOWM OTYETHOCTM
¢ ¥YnpaeneHue MHBeCTUUMAMU. PbIHOK LeHHbIX Bymar

Moaynb 5. MapkeTUHr u cobIT
e 3apauu cnyx0bbl MapkeTuHra Ha npegnpuatun. OueHka 3EKTUBHOCTU AEATENBHOCTH
MapKeTMHOBOW CIyX06bl
e [lnaHupoBaHuWe n opraHM3auuns NPoaBVKEHNS] TOBAPOB U yCryr
¢ AkTuBM3aLMs NOTPebUTENbCKOro noBeaeHus

Mopaynsb 6. OpraHusauus n cTuMynupoBaHue cobiTa.
e OpraHusaums cbbiTa. YnpasneHue cobiTOBLIMU CUCTEMaMU. TEXHONOMMM CUMYNMPOBaHUS cobiTa Ha
npeanpusaTum
e OpraHusauus v yrnpasreHne oTaenom npogax
¢ [lopgobop, oTbop 1 aganTaumsi TOProBoro nepcoHana

Moaynb 7. YnpaBneHue nepcoHanom
e [loBblWEHME aKTUBHOCTU Y MHULMATUBHOCTM NepcoHana
e CucTtembl onnatbl Tpyaa

Mopaynb 8. PazButue busHeca
»  CTpaTernyeckuin MeHeXXMeHT
»  BusHec-nnaHupoBaHne
*  YnpaBneHue opraH1M3aunoHHbIMU U3MEHEHUSMM

Moaynb 9. JluuHas adphbekTMBHOCTL pykoBoguTens. JlnugepcrTeo
e JlnyHag achppekTUBHOCTb pykoBoauTeNns. HaBbiki BbICOKO3(EKTUBHBLIX NH0aEN
e [puHumnbl NngepcTBa. PasButre nuaepckoro noteHumana pykoBoamTens
¢ HHOBaLMOHHbIE TexHONorMKn ynpasneHus. KoyuumHr.

Moaynb 10. NogBepgeHue nToroB. 3awmra AUNIIOMHbIX NPOEKTOB
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Pa3paboTumkun n oCHOBHble NpenoaaBaTeny NporpamMmmMbi

Borononbcknn Opunn AnekcangpoBud (CaHkTt-NMeTepobypr)
pyKkoBoguTenb NporpamMmmbi

*  NpodeccUOHarnbHbIN TON-MEHEMXEpP, ONbIT paboTbl — OT UHXEHepa
00 KOMMEPYECKOro, 3aTeM yNpaBrsioWwero AMpekTopa kKomouHaTa u
reHepanbHOro AMpeKkTopa rpynnsl 3asogos, pektop MBEY ;

*  HayuyHbI pykoBoauTenb CaHkT-lNeTepbyprckon akagemumn Ton-MeHe-
OKMEHTAa;

e Begywwmn y4ebHbix nporpamm Moscow Business School, weeackumx,
HOPBEXCKMX, UHIAHACKMX NPOrpaMM Ansi PyKOBOAUTENEN.

Cneuuvanusaums: reHepasnbHoe yrnpaeneHve npeanpusitueM, BHeapeHue
TEXHONOrM GepeXMBOro NPOU3BOACTBA, NMOCTPOEHNE CUCTEM YrpaBieH s 1
CObITOBBIX CUCTEM MPOMbILLIIEHHbLIX NMPEANPUATHN.

FopooH JleB dayappoBuy

e npegcenatens npaeneHna MBEY, Msc, MBA, BbinyckHuK Konymoui-
ckoro yHusepcuteTa (CLUA) n LLkonbl 6usHeca MapBapackoro YHu-
BEPCUTET];

e ynieH akcnepTHoro coeeta [l PO no HenpepbIBHOMY 1 LONOMHUTESb-
HOMY 06pa3oBaHNIO U UHHOBALMOHHBLIM TEXHOMNOMMAM 0ByYeHNs;

e NNYHasa Kapbepa A0 Torn-MeHeakepa KOMMnaHun, Bxoaswmx B Tomn -10
Mupa

Cneunanusaums: NHTerpanbHoe pas3BuTue NMAepoB U OpraHn3auui,
WHOUBUAYATbHbIA KOYYUHT TON-MEHEIXKEPOB, KOMaHAHbIN KOYYUHT

3opuHa MapuHa NeHHapgbeBHa
e OuM3Hec-TpeHep ¢ OOMbLUMM ONbITOM NPaKTUYECKOW paboThl;
e paspaboTuuK 1 opraHnsaTop obyyatoLLMX U NMPOEKTUPOBOYHBLIX CEMM-
HapOB W TPEHWHIOB (ONepaTMBHOE ynpasreHue, Npogaxm);
* MogepaTop, hacunuTaTop rpynnoBbIX NPOLECCOB, KOYY.

Cneumnanusaums: pa3suTne ynpasneH4eCknx HaBblkOB, OpraHM3aunoHHOEe
pa3BuTmne, Nnpogaxkn, NneperoBopbl.

Cy660T1uH Cepren BacunbeBu4
e coumanbHbIN NCUXONOr-NPakTUK ¢ 6OMbLUMM OMNbITOM NPaKTUYECKOWN
paboThl;
e 3aBenywowmin kadeapoin ncuxonorun MBEY, kaHanaat ncuxonormye-
CKMX Hayk;
*  YnieH-koppecnoHAeHT AMepPUKaHCKOM NCUXOMOrM4eckon accoumaLmm,
e TPEHep-KOHCYMbTaHT, cneumanncT No MHAYCTpUanbHOW NCUXONOruu;
e cneumanucT Nno UrpoBbIM TEXHOMNOIMAM B BU3HEC-00y4eHNN.

Cneumnanusaums: KOMMYHUKaTUBHbIE TEXHONOIMN, KIMMEHTOOPUEHTUPOBAH-
Hbl€ Npo4aXu, AenoBblie NeperoBopbl, npoBegeHne OenoBbiX Urp ¢ pykosogun-
TENAMU N NEepPCoOHar oM NPOMbILLTIEHHbIX ﬂpeﬂ,ﬂpl/lﬂTl/IIZ.



S @

MBEY
mini-MIBA Vowepcran «MeHepKMEeHT»

-O"

OT3bIBbI 0 nporpamme mini-MBA «MeHegXMeHT»

«lMporpamma nHTepecHa, nHcpopmauus AOCTyrNHa Ansa BocnpuaTus. Cpasy NpMMeHsito B KOMNaHUUY.
Konbuos O.A.,
pykoBoauTens topugudeckoro cektopa OO0 «Ontumar

«[JocTaTo4yHOE KONMUYECTBO M AOCTYMHOCTb Y4YeOHOM nuTepaTypbl U MaTepuarnoB No MoAynsiMm.
Bbicokasi KOMNETeHTHOCTb NpenofaBaTeneny.

MBaHuoBa E.A.,

pykoBoauTens MHdopmaumoHHoro otaenaO00 «WxeBckue ceTeBble TEXHONOTNN»

(MarHep-Tenekom)

«I'Iporpamma UHTepecHas, Nnoynly4us1 MHOIro NnpakTn4eckmx 3HaHUM U MeTOA0B paGOTbI».

brnvHos M.U.,
aunpektop OO0 «CnyTHMKOBbBIE CUCTEMBI 6€30MacHOCTU»

«Mporpamma aaet HanpaBreHne, CTUMYN U MHCTPYMEHTbI ANs pa3BUTUsS 6Uu3Hecay.

CeHtskoB A.B.,
reHepanbHbli aupekTop OO0 «EAMHBIN KOMMBIOTEPHBIN CEPBUCH

«MHTepecHo. HaknagbiBaeTcs TeOpUA Ha NPaKTUKY, BCE packnaabiBaeTcA No nosfoyvkam. To, YTo 3Han

WM ucnonb3oBars, norfy4yaeT TeopeTuvyeckoe o060CHOBaHMe, o6bscHeHuMe. Ho 3aTo nogpasymeBaeT
CaMONoOAroToBKY B 3HAYMTESIbHOM 06 BLEMEY.

JlomaeB B.T.,

PYKOBOAMTEND KOHTPOMbHO-peBn3noHHoro otgena OO0 «Ontuman»

«B pesynkTaTe noceweHus 5 moaynen 66INM Nnony4YyeHbl 6a3oBble 3HAHUA MO KaXXAo0n Temey.
Cknpga VA,
3amectutens anpektopa OO0 «[MINM «WxeBckuin TennoarperatHeI 3aBoa»

«KpyTto!!l»
BorgaHos A.H.,
ncnonnutenbHbii aupektop OO0 MK « MAMAX»

«Mopaya maTepuana B npocton u goctynHomn chopme. OyeHb KBanudrumpoBaHHbIe NpenoaaBaTenu.

Y3Han o4yeHb MHOrO HOBbIX ANsl ce6A MHCTPYMEHTOB ANA pPasBUTMA KOMMAHUMU UMM COGCTBEHHOro
O6usHeca. Xo4yeTcsA NOCTOAHHO paboTaTb Hag cobomn Ans AOCTUXKEHUS HOBbIX BbICOT.

Tuto O.I",,

MeHepkep otaena npogax OO0 «kKOMOC - AsTo»



